
PUPIL PREMIUM STRATEGY

3 YEAR STRATEGY



ESSEX PROJECT

• Led by Marc Rowland

• 20.4% disadvantage in Essex schools

• PPG has not had the planned effect, maybe as labels have driven 

strategy.

• New:

No yearly reporting

3 year strategy with key milestones



YOU DECIDE AND IDENTIFY 
WHO THE DISADVANTAGED 

AND DEPRIVED ARE

All young people in this school are part of the 

‘disadvantaged community’. 

This means that our strategy is universal and 

aims to meet the needs of every young 

person.



PUPIL PREMIUM MYTHS





WHAT’S OUR STRATEGY?

1. High quality leadership which promotes ownership of the strategy across the school.

2. High quality teaching and learning for all, including specific CPD to develop and retain 

staff.

3. Integrated, universal therapy strategies providing all learners with the support they 

need.

4. Support to access an ‘experience-rich curriculum’ within and beyond school.



QUESTIONS


