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Review Framework 
 
Section 1) Basic Information 
 
1. Overview 
The Edith Borthwick School Special Educational Needs and Disability (SEND) Policy works 
within the guidelines and inclusion policies of the SEND Code of Practice (2014), the Local Education 
Authority and other policies current within the school.  
It complies with the statutory requirement laid out in the SEND Code of Practice 0-25 
(2014), and has been written with reference to the following guidance and documents: 
 

 Equality Act 2010: advice for schools DfE February 2013. 

 2014 Children and Families Act and its SEND Code of Practice 0-25 

 Schools SEN Information Report Regulations 2014 

 Statutory Guidance on Supporting pupils at school with medical conditions April 2014 

 The National Curriculum in England Key Stage 1, 2, 3, 4, and Post 16 

 Safeguarding Policy 

 Accessibility Policy 

 Teacher Standards 2012 

 NASEN Guidance: Updating SEN Policy for Schools 2014 
 
2. Definitions of Special Educational Need (SEN)  
A child is considered to have a learning difficulty, which calls for special educational provision to be made if he or she 
has:  
a) Significantly greater difficulty in learning than the majority of children of the same age.  
b) Disability that either prevents or hinders the child from making use of the educational facilities generally provided for 
children of the same age in schools within the Local Authority (LA).  
 
3. Areas of Need are included under the following headings:  

 Communication and Interaction  

 Cognition and Learning  

 Social, Emotional and Mental Health difficulties  

 Sensory  

 Physical  
 
4. Disability  
Some children and young people who have SEN may have a disability under the Equality Act 2010 – that is ‘a physical or 
mental impairment which has a long-term (a year or more) and substantial (more than minor or trivial) adverse effect on 
their ability to carry out normal day-to-day activities’.  
This definition includes sensory impairments such as those affecting sight or hearing, and long-term or ongoing health 
conditions such as asthma, diabetes, epilepsy etc. Children and young people with such conditions do not necessarily 
have SEN, but there is a significant overlap between disabled children and young people and those with SEN. Where a 
disabled child or young person requires special educational provision they will also be covered by the SEN definition.  
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Section 2) Special Educational Needs at The Edith Borthwick School 
 
5. Entry to the School 
The Local Authority remains the admitting agent to the school and this is undertaken on a student by student basis in 
consultation with the Head teacher/Senior Managers and Governing Body. 
 
The main presenting special educational need for students attending The Edith Borthwick School is complex and severe 
learning difficulties including Autism.  Additional and secondary learning difficulties may also be present. All students will 
have a lifelong condition or will have a need for lifelong learning and support. 
 
6. Student Characteristics 
One or more of the following characteristics may describe individual students in the school: 

 They will have severe and/or complex learning difficulties.  

 They may be on the Autistic Spectrum and have impaired social interaction and communication skills including 
speech and language difficulties and/or emotional difficulties with challenging behaviours. 

 They may have physical or neurological impairments. 

 They may have specific syndromes contributing to their learning difficulties, or determining their physical 
condition. 

 They may require specialist care of their medical conditions e.g. stoma management, catheterisation, epilepsy, 
diabetes, asthma. 

 They may have suffered physical or emotional traumas.  

 They may have visual, sensory, or hearing impairments. 

 They may have mobility problems and need special adaptive equipment  
 
7. Student Profile 
All of our students have Special Educational Needs and Disabilities (SEND) and have current Educational Health Care 
Plans (EHC Plans) which replaced SEN statements from September 2014, and which provide support from birth – 25 
years. All students have Special Educational Needs relating to the four areas of need identified within the most recent 
SEND Code of Practice (September 2014): 

 Communication & Interaction 

 Cognition & Learning 

 Social, emotional and mental health 

 Physical / Sensory 
 
We provide an education for students aged 3-19 years with severe and/or complex learning needs in 
conjunction with: 

 Autistic spectrum condition 

 Communication difficulties 

 Multi-sensory impairment 

 Significant medical conditions 

 Physical disability 
Some learning needs as identified above may have associated challenging behaviours. 
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Section 3) About the School 
 
8. The School Ethos  
We believe that everyone at The Edith Borthwick School should be treated with respect, and be valued as an individual 
and as a part of the whole school community. We hold high expectations and maintain high standards of behaviour 
where all can feel safe and secure. We maintain an entitlement approach where all students have equal access to 
provision and resources. Achievement and success are recognised and celebrated at all levels. 
 
9. The School Mission Statement – our aims 
We will aspire to the highest quality of education, training, and support for students and their parents/carers by: 

 Enabling their personal well being   

 Enabling their independence for life 

 Enhancing their place in society 

 Providing them with a safe and fun learning environment 
 
10. Our Objectives – what we intend to do  

 Providing a learning environment that meets the individual needs of students 

 To identify and address barriers to learning for every SEND student 

 Identifying and developing key learning skills commensurate with the needs of the young person. 

 Working closely with a range of educational consultants to support the school in maintaining the highest 
standards of teaching and learning.  

 Offering high levels of Speech and Language therapies provision and support by specialist staff 

 Offering Sensory based Occupational Therapy support by specialist staff 

 Maintaining and developing high quality education and support on site for all students through specialist and 
individual programmes of learning; 

 Providing enjoyable and stimulating teaching and learning where students can achieve to the best of their 
abilities; 

 Equipping all staff – teachers, teaching assistants and others – through a programme of continuing staff 
development; 

 Involving students at all times in the development and monitoring of their learning and care plans as 
appropriate; 

 Working closely with parents/carers, offering key worker support as appropriate.  

 Involving the wider community in the work and life of the school as opportunities arise; 

 Developing the accommodation, personnel and physical resources to enable the school to become a locality 
SEND resource for those working with students with complex and severe learning difficulties.  

 To work with respite/residential provision in the locality in conjunction with social Care to support the 24/7 care 
needs and educational opportunities of those students requiring it. 

 Working closely with schools within our Local Delivery Group (LDG) in developing and enhancing locality SEN 
provision. 

 Extending the opportunities for our students to work inclusively alongside their peers in local mainstream 
schools as appropriate. 

 
 
 
11. The School Environment 
We believe that the physical environment is important in setting the climate for learning. Our new school building is airy 
and spacious and provides a calm and safe environment in which young people can thrive. It offers state of the art 
accommodation and provision, provided and determined by the governments Priority School Building Programme 
(PSPB) in conjunction with the Local Authority. The building is characterised by spacious well designed classrooms, some 
with overhead mobility hoisting, and each with a dedicated hygiene area, access to a withdrawal room, and a height 
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adjustable interactive screen.  
 
The school has specialist facilities for: Sport - large Main Hall and PE Store, Art & Design Technology, Food Technology, 
Science, Drama, Music, IT, Therapies and Animal Care. 
 
Additionally the school has a good range of social and support areas with a Café, Kitchen, Dining Hall, Counselling 
Rooms, Parent Rooms, Conference/Training, Therapy and Medical Rooms, Sensory Studio, Laundry, Staff PPA Rooms, 
Staffroom, and strategically placed Administration Offices. The school has an extensive IT network offering state of the 
art wireless connectivity throughout, with full telephony, digital signage, and CCTV services being available. 
 
The school is well served externally with a large extensive site offering outside learning opportunities and with huge 
potential for further development as the grounds mature. Most classrooms on the ground floor have immediate access 
to a secure outside learning area with synthetic grass surfacing. The site has secure hard surfacing, playing field, and 
meadow grass environments. There is a large secure Multi Use Games Area with marked court facilities. Considered 
access routes provide a safe and welcoming learning environment, with clear separation between students and on-site 
vehicular traffic and parking.  
 
 
 
Section 4) Teaching and Learning Organisation 
 
12. The School Curriculum 
We recognise that our students have individual needs and require a curriculum that caters for: 

 Differing educational and behavioural needs and aspirations 

 Differing learning strategies  

 Differing rates of progress   

 Differing teaching approaches and experiences 
The school attaches great importance to communication in the widest sense and employs a full-time team of multiple 
specialist Speech and Language Therapists, supported by an Occupational Therapist specialising in Sensory. These staff 
work seamlessly with class teachers in the setting and day to day delivery of student learning programmes. The school 
approach to Communication is supported through objects of reference, picture exchange communication system (PECS), 
Makaton signing, use of symbols. and assistive technologies – Voice output devices. 
 
The school is committed to providing a broad and balanced curriculum. This is key skills driven and based on the 
National Curriculum for those pupils of compulsory school age. This curriculum provides opportunities for students to 
develop functional skills, independence skills, and work related skills as appropriate in line with the 14-19 Curriculum. 
We recognise achievement and expertise in all curricular areas through Individual student awards. 
 
We give students the opportunity to learn and develop in a supportive and fun learning environment in 
which there is a focus on recognising and recording individual achievement and supporting progression. The curriculum 
and the assessment of learning outcomes is individualised, and is responsive to the needs of each student, all of whom 
have complex learning needs. The varied curriculum is made accessible by using visual, sensory, tactile, and physical 
resources, combined with experiential involvement during learning activities. The curriculum underpins and 
acknowledges the graduated approach cycle of ‘Assess, Plan, Do, Review’ as required and observed within the new 
SEND Code of Practice 2014. 
 
13. Teaching and Learning Delivery 
All students at The Edith Borthwick School have SEN and therefore teaching and supporting students with SEN is a whole 
school responsibility. Class teachers are responsible for planning and delivering the learning programme with individual 
support and differentiation on a daily basis, and managing the Teaching Assistants in their class. Teachers, Teacher 
Assistants, and Key Workers respond to student and family needs by: 

 Acknowledging and maintaining a close partnership between school and home. 
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 Providing close support for students and their families who need help with communication, language and 
literacy planning and delivery 

 Developing student understanding by utilising all available senses and experiences, offering a sensory diet where 
appropriate 

 Planning for students full participation within all learning activities  

 Helping students to self-regulate and manage and own their behaviors and emotions, participating in learning 
activities effectively and safely  

We believe that students work most effectively within a supportive classroom setting, but acknowledge that some 
students require a more secure and less challenging environment, where social interaction with other students and 
adults is closely regulated and managed. We aim to have all students working and functioning as independently as 
possible, reaching their academic and social potential. The school provides structured individual support as required so 
that students can best meet the challenging and aspirational targets set within learning programmes. These targets are 
subject to continuous assessment and ongoing review as required. Class teachers work closely with senior managers, 
other professionals and parents in placing any necessary interventions; these are monitored closely for progress. 
 
14. Health and Therapies 
Individual student learning programmes provide opportunities for the integration of health related and therapy input 
into the timetable as appropriate. This will entail a range of professionals from the local health authority, and also a 
dedicated team of full time and part time therapy staff employed by the school. We have Occupational Therapy, Speech 
Therapy, and Physiotherapy staff working with students as appropriate to their needs. A nurse is linked to the school 
and is in weekly attendance. Class based staff support and deliver professionally set health/therapy programmes. All 
professionally recommended strategies are supported by class based staff to ensure continuity and a holistic approach. 
Staff are trained to meet the care and health needs of each of our students as required.  
 
The school has a Safeguarding Manager with the oversight to ensure appropriate and updated training for staff in all 
health related matters including First Aid and manual handling. 
 
15. Access to extra-curricular activities 
Our students have access to lunchtime clubs, which develop personal interests and engagement with the wider 
curriculum. Regular class trips into the community are also a key feature of our curriculum, and we aim for all students 
to benefit from them by practicing and using their personal skills within an appropriate context. No student is excluded 
from a trip because of SEN, disability or medical needs, although clearly these factors have to be taken into account 
within risk assessments. Post16 students experience a wide range of off-site work related learning experiences and work 
experience with accreditation. All vocational placements are made subject to individual needs and personal interests 
and abilities, and are monitored closely throughout by identified school staff. 
 
The school also offers residential activities as they become available, and this is at the discretion of staff. All learning 
activities and placements are carefully selected, risk assessed, closely monitored, and staffed to the highest levels. 
Residential trips form an important part of a young person’s personal development, often being their first taste of life 
away from their home and family. 
 
 
 
Section 5) Identification, Assessment and Review Procedures  
 
16. Responsibilities 
Enabling provision for students with special educational needs is the responsibility of the whole school. The Governing 
body, Head teacher, Senior Leadership Group and all other members of staff, particularly the class teachers, support 
staff and specialist therapists, all have important day to day responsibilities in the identification, assessment, and review 
of learning. 
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17. Assessment 
The school has an assessment team which includes the Deputy Headteacher and three Assistant Headteachers, one in 
each phase of the school. This is critical in maintaining an Assess/Plan/Do/Review cycle commensurate with the SEND 
Code of Practice 2014; this approach is implicit in reviewing student progress against Statements or Education Health 
Care Plans.  
 
On entry to the school, teachers will undertake a baseline assessment to establish or confirm educational attainment. 
The school uses the Early Years Foundation Stage (EYFS) Framework, PIVATs and Evidence for Learning  which recognize 
and record small steps of student progression.  
 
Assessment of student academic and social progress is monitored on an ongoing basis by the Class teacher and Support 
staff with interim, termly reviews of individual and class progress undertaken by the Class teacher and Assistant Head 
for each phase. The Deputy Head and Assistant Heads conduct regular class visits to monitor pupil progress. 
 
18). Education Health Care Plan EHCP 
Students of statutory school age will have an Education, Health and Care Plan (EHCP) when they enter the school. In the 
case of the Early Years class, referrals for statutory assessment, if considered appropriate, are made before the child 
reaches statutory school age. On receipt of the referral the Local Authority must consider the evidence supplied and 
decide whether or not to issue an EHCP. The criteria for deciding whether to draw up an EHCP is set out fully in the 
Special Educational Needs and Disability Code of Practice: 0 to 25 (2014). The EHCP will indicate the support each child 
or young person needs and how this should happen. EHC Plans offer support from birth – 25 years, and replaced SEN 
statements from September 2014. 
  
Education Health Care Plans (EHCPs) will be reviewed each year via the Annual Review meeting, a student-centered 
meeting to which the parents/carers and all the professionals involved with the student are invited to attend and/or 
send reports. For students under the age of five years this review takes place every six months until statutory school 
age. The purpose of the review is to consider a variety of perspectives on a student’s progress and to ensure that the 
provision made still meets identified needs. The School will request written reports from invited parties – 
parents/carers, class teacher, and any other professionals closely involved with the student. Copies of all advice received 
will be circulated either prior to or at the review meeting. The Annual Review meeting should involve parents/carers and 
assess progress against the objectives and outcomes specified in the EHCP, and inform future planning. The Special 
Educational Needs and Disability SEND Code of Practice: 0 to 25 (2014) places strong emphasis on the importance of 
student participation in all stages of the SEN procedure. Students are invited to attend their One Plan meeting and give 
their views as appropriate. ‘Child-friendly’ targets are shared with students in a variety of ways, encouraging students to 
be involved in self-assessment. 
Where appropriate the school will hold joint educational and social care reviews to ensure a wraparound service for 
students and their families. Parents are formally invited into school twice each year to discuss progress, in addition to 
the Annual Review meeting. 
  
19. Evidence for Learning (EfL). 
Evidence for learning is a tool for collecting and recording evidence of progress which can be stored and categorized by 
EHCP outcomes and key skills. School staff and parents can contribute to this evidence. Following baseline assessment 
the school will generate an EfL plan and set aspirational targets taking account of historic rates of progress where 
available. Teachers will set targets that scaffold on previous attainment and at the same time extend experience and 
patterns of learning. Class teachers and senior managers will take full account of previous educational documentation 
and parental views in establishing starting points within a new EfL document. This will determine and take account of 
appropriate provision and support levels – including staffing and any additional specific training, supporting 
professionals’ input, communication needs, therapy programmes, sensory diet, behavior plan etc. 
  
Every student will have an EfL document written in accordance with their SEN Statement or EHC Plan. Strategies 
identified to enable student progression will be recorded within their EfL plan and will include: 
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• The short term targets set for the student – built on prior learning and skills 
• The teaching strategies to be used – reference to communication needs, sensory diet, behavior management 
• The provision to be put in place – any specific staff training, other professionals or resources required 
• How the targets will help the child in their learning – targets matching need, scaffolding skills 
• How the child can be successful – key indicators based on small step progression 
 
20. Behaviour 
The school monitors and reviews student behavior in the same way that it does academic progress, behaviour in itself 
though does not constitute a Special Educational Need as directed within the SEND Code of Practice 2014.The school 
uses an online web browser based application ‘Behaviour Watch’ and this systematically logs and records all aspects of 
student behaviours as entered by staff, providing an ongoing chronological record for School, Parents/Carers, and other 
professionals. Behaviour watch encourages an in depth knowledge of the pupil by looking at what works to keep them 
happy and calm, but also potential triggers for communiucative behaviours. Behaviour Watch is monitored by Class 
teachers and Senior Managers, and is managed by the school Safeguarding Manager. 
 
The Behaviour Watch application provides in depth analysis and data graphs to assist teachers in the setting of Personal 
Social Support Strategies (PSSS). These may be required if the student is felt to have long-term social, emotional or 
mental health needs - for example around anger management and self-regulation. Monitoring meetings for the PSSS 
plans are held regularly at specific intervals, dependent on the level of need. Such plans will involve parents/carers in 
their setting and maintenance. The school offers a range of social skills or therapeutic interventions such as Bubble 
Time. These interventions are generally delivered by teachers and Teaching Assistants who develop good trusting 
relationships with students. 
 
Where student behaviour is felt to be a response to trauma or to home-based experiences (e.g. 
bereavement, parental separation) we will work closely with the family and support the student by accessing 
counselling, this may be through in house support, the community nursing team, or via the Emotional Wellbeing Mental 
Health Service (EWMHS) In such instances the school encourages parents to seek additional support and referral from 
their own family General Practitioner GP. 
 
Behaviour is monitored and responded to consistently in line with the school’s current Behaviour Policy. The school will 
make reasonable adjustments as required in relation to the maintenance of student behaviours, and this may be critical 
in terms of maintaining provision in the face of a managed move. The school always aims to work with ‘unconditional 
positive regard’to understand and support the children and young people respectfully. The school has a zero tolerance 
approach to bullying and will respond promptly to any allegations or incident involving bullying, and will work with both 
parties to secure a solution. 
 
 
 
Section 6) Partnership and Support  
 
21. Supporting Parents and Carers  
The Edith Borthwick School values close liaison with parents and carers, and we foster School/Parent Partnership and 
believe this is in the best interest of the students. Parents and carers are welcomed at school to discuss any issues, and 
are encouraged to use email and telephone to maintain close contact, as many students live a considerable distance 
from the school. Staff email parents/carers daily and call them weekly. Twice yearly Parents’ Evenings are arranged to 
discuss the progress of students, and by prior appointment parents can also meet with their child’s class teacher or 
other professionals to discuss their child’s progress. Parents/Carers are sampled annually for their views and opinions on 
the school, and results are carefully monitored and reviewed by Senior Managers and Governors to improve provision 
and practice. 
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22. Links with other Schools and Colleges 
The school maintains good working relationships with a local Tertiary College in Chelmsford and commissions aspects of 
provision from them to support and supplement the school offer. 
 
23. Continuing Professional Development (CPD)  
School staff have access to a wide ranging and well-resourced CPD programme delivered in house and by outside 
specialist providers. Senior Managers match training to identified staff needs, through the Professional Review process. 
Additional training is placed on an individual student need basis as required. The school staff development programme 
seeks to incorporate the needs of the staff, both as a group and individuals. This includes whole school training for 
teachers and teaching assistants, as well as after school meetings and courses during the day. The training is given to 
support the development of the curriculum, as well as specific teaching requirements, such as Behaviour de-escalation 
and Management – Essex Steps, Child Protection/Safeguarding, PECS, Makaton, Moving and Handling, Epilepsy 
Management, First Aid or other specific interventions.  
  
 
24. Transition Arrangements 
The school recognises that transition to a new school or college placement, or even a new class within the school can be 
a stressful time for student and parent/carers alike. We make every effort to ensure as smooth a transition as possible 
for each individual, and place the following aspects of provision and strategies to best support all parties. 

 Additional meetings and consultations for Parents/Carers as required. 

 Home visits or visits to the feeder school as required – by Class teacher or Senior Manager. 

 Transition placement days as required  

 Part time entry for EYFS until they are statutory school age 

 Visits to the new classroom environment to settle and reassure, understand new routines and familiarise with 
adults and students. 

 Class Details - staff, timetables, locational map, key staff photographs 

 Key Family working as required 

 Liaison and support between Home and LA in respect of Student Transport Needs 

 Travel Trainers working in school to support individual students and their parents/carers 
Additional support can be made via Class teacher and Senior Managers within the One Plan process. 
 
25. Governance 
• It is the statutory duty of the governors to ensure that the school follows its responsibilities to 
meet the needs of all students with SEND, following the requirements of the SEND Code of Practice 
September 2014. 
• The Governor with particular responsibility for SEND is Mrs Vicky Faulks.  She meets with the designated SENCO at 
least termly to discuss actions taken by the school, is informed by the termly Head teacher Report and feeds back to 
governors at termly Full Governing Body meetings. 
 
26. Complaints  
The school aims to have positive relationships with all parents/carers and operates a Parent Code of Conduct policy. Any 
formal complaints that cannot be resolved by Senior Managers will be passed to the governing body, and dealt with 
under the procedures of the School Complaints Policy 
 
27. School Local Offer 
The school Local Offer is published in the school website www.edithborthwick.essex.sch.uk, and is closely aligned to this 
policy. It sets out available provision and support within the school. 
 
28. Essex Local Offer 
The Essex Local Offer is available on the LA website www.essexlocaloffer.org.uk, and sets out to detail available 
provision, services and support throughout the county, and how to access them. 
It includes provision from birth to 25, across education, health and social care.  
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29. Equal Opportunities 
The school has an Equal Opportunities policy, and is committed to providing equal opportunities for all, regardless of 
race, faith, gender or capability in all aspects of school life. We promote entitlement for all within a culture of mutual 
respect and care. 
 
30. Covid 19 
The school has had to temporarily update/change some of its systems in light of the ongoing pandemic. Meetings are 
held virtually, home learning is set via EfL for pupils who are unable to come in to school and social distancing measures 
are in place. During this time the school has endeavored to continue to meet the special educational needs of all 
students. Other documents that support this include: The Home Learning Policy and school Covid 19 Risk Assessment. 
 
 
Review Framework 
The policy will be reviewed annually (or sooner in the event of revised legislation or guidance) 
 
 
 

  


